Board of Selectmen’s Meeting Minutes
Monday, January 14, 2008

6:30pm  Newington Town Hall
Chairman Jan Stuart called the meeting to order at 6:30pm

Present:  Chairman Jan Stuart, Selectmen Jack O’Reilly and Cosmas Iocovozzi, Administrative Assistant Beatrice Marconi, Fire Engineers Chr Wib Goins, Steve Sabine and Ruth Fletcher; Fire Chief Roy Greenleaf and Fire Secretary Sarah McQuade.  

Fire Department 2008 Budget Request
Chief Greenleaf began by stating if it wasn’t for the 27 pay periods in 2008, the Fire Dept budget would have come in at 4.4%.  This year, they are requesting $1,145,541.  Selectman O’Reilly asked about the start date for the Assistant Chief and was answered around February 1.  Since the budget was based on a full year for the Assistant Chief, Selectman O’Reilly felt that $7,023 could reasonably be cut from salaries & affiliated benefits and costs with no ill effect at all.   

Training – Ship Board training is continuing.  The $10,000 increase in that line covered all staff training, not simply the chief’s.

Leased equipment included the defibulator unit.

Vehicle Maintenance is up mainly because the trucks should get two oil changes a year.  New rim will eventually be due on Engine 2.

Over time is a very heavy burden.  Selectman Iocovozzi asked for a solution to the spending in this line.  Engineer Fletcher said providing we don’t have to terminate anyone, providing no one goes out on disability, providing no one quits or retires, that no one gets sick and that we don’t have another 100 year storm, she saw no problem.  It is the unknowns one must reasonably prepare for.

Assistant Chief’s Position - Wib said the reason the department originally hired an assistant was because the Chief’s job had grown so much that one person found it impossible to do.  They are, in most cases, being shaped to be chief someday.  

When asked about having an additional fire fighter rather than an Assistant Chief,  Steve said to hire someone to fill in for those that are out would then become a floating position and similar to being on call 24 / 7 as needed.  This scenario would not work out with hiring a single full time fire fighter.  Chairman Stuart asked if this assistant Chief could be the commanding officer say, at night.   Jan compared the set up at our Police Department where there is no assistant chief and it is working fine.  Chief Greenleaf stated that $ 36,000 was spent to cover shifts of the terminated person.  The Fire Department had three suspensions that required coverage.  The Assistant Chief saves the town a lot of money writing grants.  He/she also goes on runs as to does the Chief.  The Chief and Assistant do not qualify for overtime.  Chief Greenleaf was asked if he had the confidence in any of the Lieutenants to take command in has absence.  When he is gone, the engineers are called on for decisions as none of the staff have been granted the authority to make decisions. Selectman Iocovozzi stressed that he wanted assurances that OT will not go over again.   Ruth felt the people would understand when explained to them.  Cos said you ‘must’ have representation at the public hearing and if you are all busy again, make sure you appoint someone to speak on your behalf.    Chairman Stuart felt the increase of 4.4% (discounting the 27 pays) is a reasonable budget.  Therefore Selectman O’Reilly moved to approve a bottom line of $1,138,518.  Selectman Iocovozzi seconded.  Motion passed 3-0.
Capital Reserve

    SCBA    The Fire Department hopes for $30,000

    Vehicles Replacement or Repair $ 25,000

    Ambulance – asking for $15,000

Building Needs for Fire Station

     Generator, Leach field, Asbestos Floor   These represent the top three priority projects

The Chief spoke of the $ 66,679 in revenue and spoke of the generosity of the industrial property owners and how they supply hoses, valves and nozzles on an as needed basis.

Cemetery Boundary Survey
Selectman O’Reilly informed the Board of the Survey that the Cemetery Committee hoped to have in the near future depicting the boundary and lots.

Principal Helen Rist Congratulatory Letter
The Board signed a letter to Elementary Principal Rist congratulating her on her nomination of Principal of Excellence.  

5 Year Road Plan
Selectman O’Reilly notified the Board of the Budget Committee’s desire to have the Selectman develop a 5 year road maintenance plan.

Chr. Stuart asked about weight limits as she was concerned with construction trucks using the roads.  Selectman Iocovozzi said you really can’t prohibit repair vehicles coming in and servicing homes in need however McIntyre is posted so that the Greenland Mall construction vehicles cannot cut through town.  

Minute Approval
Selectman O’Reilly moved to approve the minutes of December 17 and January 7, 2008.  Selectman Iocovozzi seconded.  Motion passed 3-0.  

Town Facility Use Application
NH DOT – Jan 22  -  Turnpike meeting – Town Hall – Auditorium  - Motion to approve came from Selectman O’Reilly.  Seconded by Selectman Iocovozzi.  Motion passed 3-0.

Computer Security Administrator
Cosmas Iocovozzi moved to appoint Selectman Jack O’Reilly as Newington’s Computer Security Administrator.  Chr. Stuart seconded.  Motion passed 3-0.

Next meeting will be held on Monday, January 21.  

Selectman O’Reilly moved to adjourn at 8:00pm   Selectman Iocovozzi seconded.  Motion passed 3-0.
Respectively Submitted,

Beatrice Marconi

Administrative Assistant
