Newington Board of Selectmen
Meeting Minutes

January 6, 2003
Newington Town Hall
6:30 p.m.

In attendance: Ruth Fletcher, George Fletcher, Irving Beebe, Debbie McLean, William
Gilbert, Barbara Baird, Lulu Pickering, Helen Reed, Douglas Reed, Pete MacDonald,
Christopher Cross, BI Charles Smart, Fire Chief Roy Greenleaf, Board of Selectmen
Chairman Cosmas locovozzi, Selectmen Jack O’Reilly, Selectmen Jan Stuart, and AA
Cynthia Gillespie.

Agenda
1. Minutes of December 16, 2002
2. Signatures & Approvals
o Transfer Station 2003 Schedule
3. Conferences & Workshops
4. Town Hall Use
5. Miscellaneous
o Resignation — Anthony Smith, Trustee of Trust Funds
o Chris Cross — Exit 4 Nimble Hill Rd.
6. Building Inspector Communication
o Stone School

The meeting was called to Order at 6:31 p.m.
Pledge of Allegiance

Minutes of December 16, 2002
A motion was made by Selectmen O’Reilly to accept the minutes of December 16"

Second by Selectmen Stuart. Vote 3-0.

Building Inspector Communication

Chairman locovozzi stated that they would be discussing the Old Stone School because
there were some residents that came up last week that wanted to know about continuing
to use the Stone School. L. Pickering was addressed by the Board. She asked the
Selectmen what their plans were. Chairman locovozzi noted that when some residents
showed up at a Non-Public Meeting last week and he addressed them it was informal and
he would encourage L. Pickering to express her concerns to the entire Board as she did
with him. L. Pickering noted that there are two or three points that they have. One being
that the Selectmen have known about the building for a long time, at least 7 or 8 years.
The Town has owned the building for almost two years. She stated, “For all apparent



purposes you have done nothing for maintenance on the building for two years, so when
you sent out the letter that you sent out it was like having a house plant that you don’t
care about for two years, you don’t feed it, you don’t water it, you do nothing for it and
when it looks like its dying you just throw it out. The letter that you sent to everybody
basically says the building was condemned for whatever reason and you immediately
can’t use it anymore. It was pretty much an insult to all of the volunteers that use it. It
has caused a tremendous amount of frustration and angst. I immediately thought that it
was virtually impossible, it is impossible, for us to put out the next issue of the Neighbor
with no notice. So to have a situation where in December we were in the building putting
out the December issue and then you can’t go back in the building. You have given us
absolutely no time for us to make any other kind of arrangements.”

“Our first question is the building is no less safe today than it was in December, if the
Newington Neighbor puts out our Town Meeting Issue our first question, can we use that
building to do it because that’s where all of our supplies are all of our stuff and we
literally have no other place, right now, to be able to do that.”

“Our second request is what is your long term goal because you have tremendously
inconvenienced all of the Reaper ladies that use that building, all of the Newington
Neighbor people, certainly in the Summer time there is a tremendous number of children
and residents that use the building and I think that a lot of other people would use the
building if it was in a state to be able to use it.”

“I guess my third and last point to say something is that I read the comments in the
Minutes of the Selectmen’s Meeting about maybe lead paint, maybe asbestos, maybe this
maybe that. There were no reports that went with this; you are guessing about a lot of
things, you don’t know what the real issues are. A lot of the issues that you mentioned
like lead paint, if it does exist you can put a coat of paint over it as long as its not dusting
its not an issue. If asbestos does exist, we don’t know if it does or not, the Hawkridge
Estate has not found asbestos in the plaster, that was probably built at the same time this
building was built so on the surface there is no reason to think that there are problems
with asbestos if there is you maintain the building, the plaster, you don’t let it crack.
Question about the glass, you can replace doors you can replace glass. Questions about
the heating the problems John Frink would always go up and put plastic over the
windows. There were so many different questions that could easily have a solution to
keep the building open. It looked to me like maybe you had done half your job. You had
gone in and said maybe this is a problem maybe that is a problem. The other half of the
job is when an inspector goes through is to say okay if there is a lead paint issue here’s
what can be done about it. It doesn’t have to be a total recall of the whole building. It
could be but it doesn’t have to be. So I think that only half of the things were addressed
and the other half on what you are going to do about it was not addressed.” Chairman
Iocovozzi asked if anyone else had anything to say. B. Baird said that she had a question.
Chairman locovozzi asked the Selectmen if they would like to take another question or if
they would like to address L. Pickering first. The Selectmen said that they would take the
question and come back to L. Pickering. B. Baird asked the Selectmen if they turned off
the heat. The Selectmen responded that yes the heat is turned off in the building. B.
Baird stated that the Selectmen have now made themselves liable to more damage, bigger
cracks in the wall, other problems that arise because everything is cold, it needs to be
heated, and otherwise it is going out the window in all the cracks. Selectmen Stuart noted



that the Selectmen had a request from an organization in Town to check on the safety of
that building. She said, “There were some concerns, we did that, we had the Fire Chief
go in we had the Code Enforcement Officer go in and they reported back what they
found. What they found was not wonderful. It was based on what the officials had to
say, I trust them.” L. Pickering stated that there are two or three different points there.
She said she asked for copies of any of those things and they haven’t received any of
them. AA Gillespie stated that the file has been sitting on her desk to have L. Pickering
pick it up. Chairman locovozzi said that he told L. Pickering he would make it available
to her and asked if there were copies of everything. AA Gillespie said that there weren’t
but she could make them. L. Pickering addressed Selectmen Stuart saying that she, “Has
papers from 7 years ago that look just like our reports that Larry Wahl the fire marshal,
the state fire marshal, the then Selectmen, the then building inspector as they went
through the building. For seven years we have known that there are a whole list of things
that need to be done on the building. There has been very little maintenance in those
seven years. I don’t think it shouldn’t be maintained, we need to fix it, but the way you
responded to your neighbors and your friends of just one day getting together and saying
okay that’s it nobody can go in the building we changed the locks we throw you out you
can’t go in, is unreasonable. Totally unreasonable.” Selectmen Stuart responded by
asking if this was in fact a code enforcement issue. 1. Beebe questioned who requested
the inspection of the building, if it was the Board of Selectmen that requested it.
Chairman locovozzi stated that no it was not, that one of the Departments that use it for
children’s safety, the Recreation, asked the Selectmen. I. Beebe stated that based on
there request the Selectmen requested to have the inspection done. He also asked of the
Selectmen if no one knew of these problems beforehand. Chairman Iocovozzi said that
they are the same problems since when they went in seven years ago and at the time we
did not own the building, per say, we were being allowed to use it. I. Beebe asked how
long we have owned it. Chairman locovozzi said that yes we have owned it for two
years. 1. Beebe said that he was there to repeat what he said last week, what he said was
that his wife and himself didn’t feel that the Selectmen thought about what they did,
before they turned these people out without giving them a fair heads up. “You could
have at least told them when at the time you were asking the inspectors and the fire
marshal to inspect the building and what you were doing and why. You just left them in
a lurch. I’'m sorry but two Selectmen wouldn’t come out last week to take the heat.”
Chairman Iocovozzi interrupted saying that that was because they could not legally speak
to them. He said that that was immaterial, basically what they wanted to have was the
other two selectmen at a formal meeting to discus this, “We have the fire chief and the
code enforcement officer to answer any technical questions on what they feel and what
can be done. He said that they do have options right now that they will present to the
town formally. Does anybody have any other questions before we start?” R. Fletcher
was addressed. She asked who started the whole thing, going to get the Stone School
back? Selectmen O’Reilly said that it was probably Paul Kent five years ago. R.
Fletcher asked why he wanted it back. Chairman locovozzi said that one thing that was
said a long time ago is, “I can’t remember who said it, one of the Selectmen had said that
the reason why we want that back is because that’s the corner that the town wanted to
have, the property itself, basically.” R. Fletcher asked “If the Town wanted it back, that’s
a fact, and yet seven years ago you knew that there were things bad in there, nobody did



anything about fixing them, per say, but you still took it back. For what reason? Just like
that monstrosity up at Fox Point, we had to have that back, we got to keep that, and
nobody uses it. Not only that, it is open to the weather and sits there and rots and we
spend money putting siding on it and boarding it up, doing all that stuff. For what? The
walls stink from the raccoons and everything in there.” Selectmen O’Reilly said that the
Selectmen have some plans in mind for that. R. Fletcher said “There is a building that
three groups are using and suddenly, bang your out, which makes no sense to me at all. I
think there is more to it then meets the eye. I don’t like what’s happening in this Town
and I’m just here to tell you that.” Chairman locovozzi said the statement was noted and
said that his plan has always been to ask the Town what they want to do with the
buildings that we have acquired. The buildings that aren’t being used. “Mainly as a
town, have a voting at the Town Meeting do you want us to spend money on these
buildings to fix them to get them up to snuff. That’s my opinion because it is going to
take a lot of money to get these buildings up to what we want to use them for.” A
resident noted that that should have been thought about seven years ago. Chairman
Iocovozzi said, “That is correct but because of the Statewide Property Tax that was one
of the things that was put on the back burner. We wanted to do something, ask the Town,
give the Board of Selectmen direction, that’s a lot of money to be spent on these
buildings i.e.: the Mott House, the Old Stone School. The Town actually has to give the
Selectmen some kind of guidance on what you want us to do with the buildings. Do you
want us to put the money into them?” W. Gilbert stated that the Selectmen need to take
leadership here too. “I have been to enough Town Meetings; you are not going to get 50
people standing up and saying hey Cos we want you to do this that will never happen.
No, you need some leadership.” Chairman locovozzi responded by saying, “The
leadership is that the wheels have come around for the second time on the Stone School.
Now its time to do something. Does anyone else have a comment before we go over to
the Fire Chief and the Building Inspector?” H. Reed noted, “It is inconceivable that this
Town does not have a place that can be used for kid’s recreation, for the Town newspaper
things like this that I just can’t believe it.” R. Fletcher added, “What had more value, a
house that hasn’t been used for years and years and years or a place that’s been used and
is being used by at least three different groups and before when the police were there.”
Selectmen Stuart asked for a rough estimate of what it would cost to bring that building
up to code.

B. Baird noted, “Mr. Hebert offered his services to give you a ball park figure, I believe,
at the last meeting.” Chairman locovozzi stated that yes and he remembered the figure to
be around $395,000 to get it up to snuff. B. Baird responded by saying that that price is
not cut and dry. Chairman locovozzi said, “Well no because basically what we need is a
professional structural engineer to come in there and come down and do what he has to
do before we can ask anyone to give you a price, now we do have some comments from
the Code Enforcer and the Fire Chief in that regards.” L. Pickering commented that now
that Pete MacDonald was here her understanding was that what the Recreation
Committee had asked is for an air conditioner in that building. Also to P. MacDonald she
questioned if that was what his request was? P. MacDonald responded, “Along that line
yeah, we just asked where it was such a hot summer last summer the director, the
Summer Program people were very hot and then I just happened to be in a nice little
facility and it was all air conditioned and everyone was happy. I said why can’t you just



go and air condition in here and someone said they’d have to check for wiring, this and
that, and it all escaladed from there. L. Pickering said so it started with the Recreation
Committee asking for an air conditioner. P. MacDonald said, “kind of like that I think,
and it just went from there. Chairman locovozzi mentioned that he was with P.
MacDonald and they also made a reference to the Old Stone School being safe for
children to be in there. We said we will ask the Fire Chief and the Building Inspector to
go up there and take a look.” L. Pickering said, “An it’s certainly not safe if you have a
summer where its 100° week after week after week and the kids are up there with no
place that’s cool, no place to get away from the sun. That was a terrible situation this
summer and I think that’s what prompted the Recreation Committee by saying we want
to use this building we’ve got a lot of kids there but we need to do something to make it
better. I don’t think they just came running in.” Chairman locovozzi retorted, “basically
I guess one of the members at our Rec. meeting had made a mention saying hell we
didn’t have air conditioning when I was at the Rec. back when, whatever, it’s a basic
thing of difference of opinion. Right now if anybody else doesn’t have to say anything,
say it right now if not or we’ll turn it over to the Inspectors to see what they have to say.”
Selectmen Stuart said, “Well, before you do that I do have one comment. I went around
in the Old Town Hall and I have to say that building, to me, is totally under utilized.
That’s a nice building. That’s got a beautiful room upstairs. From what I can see and
I’ve got to double check on this (looking at BI Smart) that just needs a fire escape fixed I
mean there is not a lot, and that building is just sitting there and that’s a shame.” BI
Smart said, “Roy and I went through that building and we didn’t really have a lot of
problems.” Fire Chief Greenleaf questioned the building they were referring to. He then
said, “The only problem I had with the Old Town Hall is that the Reapers and the women
who do the Newington Neighbor, the older women of the town, climbing up those stairs,
I’m nervous about that. I’m just worried about them falling that’s all.” Selectmen Stuart
said that she just wanted to make the option known she thinks it definitely should be used
and wanted to have that noted. Chairman locovozzi, “Let’s clarify our initial discussion
on the Old Stone School. Before we go on and find alternative locations for everybody
lets here from the Inspector and the Fire Chief. Tell us what you did.”

BI Smart said, “I received from the Board of Selectmen a letter from Jack Anderson that
was addressed to them asking a bunch of questions about the Stone School.” Chairman
Iocovozzi interrupted by saying that people who don’t know Jack Anderson, he is one of
the members of the Recreation Committee. BI Smart, “Item, six on his list was to review
the buildings soundness and safety by a qualified inspector and electrician, we would like
to know if there were any areas in the building which are unsafe. If so what are they and
when could they be fixed as to assure parents of there children’s safety. That was part of
the letter that concerned air-conditioning. They wanted to consider the installation of a
sink upstairs, installation of an upstairs bathroom, a kitchenette area that could be used
for cooking classes, ceiling mounted fans, review of window shades. We acted upon that
at the request of the Board of Selectmen then Chief Greenleaf and I visited the structure,
at the time we had some last minute changes the plumbing and electrical inspector were
unable to make it at that time. Chief Greenleaf and I went ahead to the building and took
a review of everything and then I sent a memo to the Selectmen dated December 4™ as to
what we found. Some of the glass in the front doors and in the side lights had been



changed to plastic but it’s not at a high enough level, the single strength glass is still there
in several places that are a concern if someone needs to get out of the building in a hurry
and push through the doors. While we were there I found that the cold air return for the
on e furnace that was running had been completely blocked off and the furnace was
cupping trying to run, it just couldn’t keep up. So we removed all the material that was
stuffing that shut and the furnace picked right up. We looked at the Emergency Exits, on
existing building exits you are required to have a minimum of 36” and on new
construction it’s 44” of width , clear width to get out of the building. You don’t have that
you’ve got 28 up there, so that’s a concern but if you look into our safety code
something like that on an existing condition and in that memo I brought it out, is that you
could allow up to ten people in a non compliant condition. That’s all you could do, it
would be ten or less. The Emergency Exit really aren’t properly marked, some of the
batteries were down, some of them are not battery back up and they need to be, there was
inadequate emergency light, we found that there was no pattern out of there on the front
exit doors, which is coming out the front, the big high steps out front, The Reaper room
we found extremely cluttered and that those zip cord extension cords, which is a violation
of the local codes your code in town does not allow the use of what are called zip cords,
the little two wire cords, in any commercial building in Town. There is a lot of storage
helter skelter down stairs and I made note of that. Then we found containers of
flammables and chemicals stored on top of the hot water heater, while it was running.
There are containers of some hazardous materials that are not being stored in a proper
cabinet; there is a fair amount of that, including propane and alcohol. The stairs to the
lower level, which probably is not a big deal, are too narrow and steep to be up to code
for emergency egress, which was referenced in the Fire Marshall’s Report of 1995. The
other thing we found was furnace fuel lines were not placed in a plastic sleeve and they
are in direct contact with the concrete which they cannot be. There is an appearance of a,
there is a facade, it may or may not be a structural crack in the stone facing of the
building in the rear and that should be reviewed by an engineer along with some other
stuff. The rear exits have no landings on the outside as you come out of the building and
the doors open the wrong way. They open in and they are supposed to open out to be
code compliant. The concrete steps on the front of the building, the top landing had
disintegrated quite a bit and that should be studied and rehabilitated some how. The front
hand rails are actually rusted right through so there is jagged metal, if someone was to
slip on the front steps and grabbed to save themselves they would end up getting severely
cut and hurt with rust metal. The plywood, as far as the heat loss is concerned, a lot of
the plywood on the older windows the sills have rotted away, the plywood is, where the
screws went through to hold them the wood has rotted away behind them so now they are
loose and flapping in the breeze. Then we go into asbestos and lead and what I said was
that the building should be tested for asbestos and lead due to the age of the building.
Plasters did contain asbestos fiber and paint contained lead and what happens if you have
children then under the new regulations on lead renovations you have to remove it, you
can’t encapsulate it, you can encapsulate the asbestos, but the lead needs to be removed.
Now you go outside and you have to test the ground around the perimeters of the building
where because the lead pant chalks over the years and falls down and the rain takes it into
the ground and we’ve had places when I was in the Lead Program where they had to
excavate up to three feet of earth around the building in order to make it safe. So, |



recommend that it be tested for that, also the building is not ADA or barrier free. That’s
going to end up being a problem.” Chairman locovozzi interrupted explaining that ADA
means the American Disabilities Act. BI Smart continued, “after the fact review of the
Fire Marshall’s report and then I looked at the life safety and I recommended that the
building not be used for any children programs and if they were going to allow it to be
used it would be adults of less than ten, ten or less at any one time. But, then the Board
of Selectmen said to me “what would you do?” and I said that I wouldn’t let anyone use
the building at this time until a lot of these things were taken care of, one biggy is
housekeeping it’s pretty bad up there. If you have a situation where someone needs to
get out of the building in a hurry or something because things happen fast, if it happens
and there is a danger it happens fast, so you’re in a rush to get out of the building there’s
a lot of clutter that needs to be addressed. L. Pickering interrupted, “Charlie, I agree with
everything you said, there is not anything there I disagree with, as a Building Inspector I
want to ask you one question. Have you seen the frustration of the Town’s people?
Where nothing in that letter new for seven years, the only Board that can expend money
to do that routine maintenance, cause 95% of what you mentioned is routine maintenance
that you do every year, I own a big old house and a barn I know all the kinds of issued
you have to deal with when you don’t do anything on the building for year after year after
year those problems just start top multiply. So what our frustration is on this is nothing
more now than it was in the beginning of the summer there is a long list of maintenance
items that need to be done that could have been done for seven years and haven’t been
done and we really would like these groups of people to be able to cohabitate while a lot
of that maintenance is ongoing. So that’s the basic question can we cohabitate?

BI Smart responded, “I’ll give you my point of view, there is nothing passionate in the
for me, it’s a job, I have to do the job and it’s actually easier because I‘m not a resident of
the community and I don’t have any ties and I can look at it in an Inspector’s point of
view and say that this needs to be addressed, this needs to be addressed, this needs to be
addressed, such and such.” He asked Fire Chief Greenleaf if he had anything to add.

Fire Chief Greenleaf said, “Basically when I went in there we came across the storage of
propane, the small cylinders, and the storage of poisons that a child could reach.” L.
Pickering interrupted by saying that a majority of what they are talking about is clean-up
that is common sense. She stated that the thing that bothered her most was that,
“someone had stuffed something in the cold air return, which looks to me like someone’s
trying to save heat money.” Chairman locovozzi asked BI Smart if it was stuffed. BI
Smart said, “The cold air intake had a bunch of that crack board in front of it, poster
board, it just was all stuffed in, I don’t think anyone knew there was a cold return under
there.” Selectmen O’Reilly stated, “The heating cost in that building has been running
over twice what any other building in the town is.” Chairman locovozzi, “that could be
the reason why.” L. Pickering said, “Someone left one of those windows open four
inches.” BI Smart was addressed again. BI Smart stated, “What I did was review the
actual deeds to the property. That deed, the title, there is a lot of stipulations on it,
basically what it boils down to is anything that done to the building has to be approved by
SHPO, which is the State of New Hampshire Historical Preservation Office, and they
have an agreement that they will oversee it with the federal facilities agreement. So
anything that is done, maintenance, repairs, upgrades, has to be approved by them.

SHPO and the State of New Hampshire Historical Resource have people available and



are waiting for information to come from them where they will supply a structural
engineer to come down and review the building and give us a report as to what needs to
be done so we can preserve the building in its uniqueness and still allow it to be used and
as close to code compliant as it can be. The other thing is that Roy and I are not allowed
to wave the life safety rules, waves can be had from the State Fire Marshall’s Office on
some of these things. That’s the process we need to follow in order to get this building to
where you really want to use it.” L. Pickering said, “I agree again with what you say but
I still come back to, there’s no reason why all of this can’t be going on simultaneously.
You don’t have to throw the people out of the building.” Fire Chief Greenleaf said,
“Once the Fire Marshall was brought in back in 95, once he came in 95 there basically
was the Fire Chief at that time and the Fire Marshall once that came into effect and it was
out of the Fire Chiefs hands. Once3 the Fire Marshall was brought i9nto a situation like
that. You can’t over rule the State Fire Marshall, at least I can’t.” Selectmen O’Reilly,
“if yto7u think of the little railroad station down there you know the shape that was in a
few months ago, it was falling apart. Charlie was put in charge of it and the roofs been
replaced, its going to be preserved, at no cost to the Town in this case because he had the
State do it because the State was supposed to do it. Charlie did a real good job on that.
What I’m hearing and maybe what I’m hearing and maybe what the consensus I’d like to
make Charlie the lead on the Stone School, he’s already doing stuff, looking into the
State, getting engineers in, give Charlie the point on it get the building so it can be
reoccupied with some as semblance of safety. Let him take people and if they want to
work with him that will be fine. L. Pickering, “that’s not good enough. I mean I agree
with it but it’s not good enough unless there is some kind of time frame when the
Selectmen say that the building needs to be reopened on this date for the people. Other
than that this can drag on for another seven years.” Selectmen O’Reilly, “I was going to
have him report back in a month to the Selectmen because we need go with our budget in
a month.” Chairman locovozzi asked, “Is there an option to move over to the Old Town
Hall? Until we rectify this until we get the rest of the information. We do have an
option.” L. Pickering responded, “Let me give you an honest opinion on this. You have
a building that is occupied by mostly women in there 70s or 80s. Whether it’s the
Reapers, whether it’s the church ladies that store stuff in the cellar, whether its most of
the Newington Neighbors, I’'m not that much younger. Are you crazy to request that in
the middle of the winter? Do you think that’s practical at all to take that demographic
with all of there stuff that they have stored in there for 20 years to do there business. Say
lets move them down those stairs across there up there and into the top of the building.”
Chairman locovozzi stated, “It’s an option.” Selectmen Stuart said locovozzi must only
be speaking about moving the Newington Neighbor people. Chairman locovozzi said,
“No, I’'m referring to whoever wants to use that upstairs because you did say that it’s
under utilized. I don’t think it would take much for us to get that in a lot better shape
than trying to get the Old Stone School up to snuff in case something does happen. At
the same time we are looking at the Town as a whole we are looking for our liabilities, in
how many years, basically the same report on the Old Stone School.” L. Pickering said,
“And you’ve done nothing.” Chairman locovozzi, “in the last two years because of the
State Wide Property Tax I think we tried to hold the money.” L. Pickering, “and we’re
going to have the State Wide Property Tax this year and next year, so let the people keep
living and doing what they are going to do.” Chairman locovozzi said, “Yes, yes, we



have an option, that’s the living part, we have an option.” B. Baird said, “We want to do
it there is what we are saying.” Chairman locovozzi, “you want to do it there?”” B. Baird,
“at least until Town Meeting time, the next issue.” Chairman locovozzi, “then what
happens if the Town votes that they don’t want to spend the money on these buildings,
what do we do?” B. Baird, “then we’ll talk about moving across the street.” Cosmas
Iocovozzi, “but we have a safety issue as I mentioned last week, this has become a safety
issue.” B. Baird, “but the statement that someone made that 10 people can use it at a time
no more.” Chairman locovozzi said, “That’s what the Fire Chief would agree to.” B.
Baird, “we can do that very easily, the Reapers and the Newington Neighbor can take
turns. We don’t have to be there on there Wednesdays and we work on the newspaper
quarterly. We can change those days to accommodate whoever else wants to be there at
the same time.” Cosmas locovozzi, “ten people tops, regardless if you have two or three
organizations.” BI Smart, “they need to pick a number, ten people, twelve people; there
would be no big deal.” L. Pickering, “if someone goes in and there happens to be 12
people in the building you don’t want the heavens to open up and pour on you.” BI
Smart, “what you want to look at also is the fact that there maybe a danger to life safety.
One thing is the use of zip cord extension cords. The other thing is all the hazardous
materials up there they need to be in a certified locker properly vented. The handrails
should be addressed, because if you’re using those handrails, they are severely rusted,
ragged, not stable, that’s another issue. Chief Greenleaf and I have done our job we
reported back to the Selectmen, whatever they do from here.” Chairman Iocovozzi, “it’s
almost like a catch 22, we understand the residents want to use that building, Reapers,
church group, the Newington Neighbor, but on the other hand we have to look at our total
liability package. We have discussed this last week. I am more concerned with the
liability. If one person gets hurt where is it going to put the Town? Lulu, I know you
don’t agree with me.” L. Pickering, “let me tell you what somebody said to me when I
told them of this and I don’t mean to be mean but this is what [ heard. I heard that the
Selectmen are only concerned about safety when money is involved. Now there have
been requests for wheelchair ramps down at Fox Point. I know I have made that request.
I made requests when you guys pushed the road farther onto our property on Little Bay
Road. I made a request for bicycle paths that I don’t care if you come over here if you
mark out a two feet so kids are safe on bicycle paths. When you had MaclIntyre Road all
summer long with no stripes on it and in the rain and in the dark people were having
trouble seeing. In a snow storm people couldn’t see to come across, we made requests,
street lights, any kind of a light, some kind of better reflector, some kind of better
marking in the road. You make these requests year after year after year they are all safety
issues for people in Town. So when somebody says that the safety card is laid down only
when money is concerned you got to look and think about that that person maybe has a
point. Chairman locovozzi, “I disagree because certain items didn’t fall in line and that’s
just the way it happened. We’ll say the striping on Maclntyre Road.” L. Pickering, “and
wheel chair ramp on Fox Point?” Chairman locovozzi, “wheel chair ramp, the bike path
is part of the Master Plan; I think we’re working on that now with the Planning Board.”
C. Cross was addressed and said, “Jack you made a big point a couple years ago, you
coordinated and talked to Senator Gregg and asked for the Stone School back, do you
recall the time when you told Cos and I, and I was furious, because you didn’t give any
consideration for the liability any consideration on the condition of the building what



should also had been asked for at that point. It was only an issue of getting it back.

There are a lot of things that the Town needs to take care of now, so I think that standing
up and saying that we are going to completely shut it down because liability is an issue,
when it hasn’t been for the 35 years that the Air Force had it. All these things that have
built up many things that could be fixed by housekeeping are so preeminent to override
what’s happened for the last 7 years and earlier times you are simply using that and
raising life safety, as important as it is, as sudden and immediate concern that all along
everything has been ignored for so long. That’s just not looking at what is acceptable,
not that we don’t improve the standards on it but completely displace everyone and shut
everything down doesn’t need to be done at this point in time.” Chairman locovozzi said,
“Point well taken, any other information that you want to give us?” B. Baird asked, “Can
we sign waivers so we don’t sue you if we get hurt.” Chairman locovozzi, “legally it
doesn’t work that way, you can sign anything you want. Look at all the money they got
from tobacco.” BI Smart, “one other quick point, as I was perusing through the title to
the property and actually showed it to Chris, the upper part of the contaminated plume as
we work over towards that property and there is a disclaimer in there on that there is
trichloroethylene and trichloroethylenel11 its deep so you don’t have to worry about it.”
Chairman Iocovozzi asked if anyone else had anyhting to say. I. Beebe, “there isn’t
anything there that is that dangerous that couldn’t be readily fixed, and if they take care
of the hazardous waste, extension cords and let the people that have been using it use it at
least until Town Meeting time when you have time to do your homework and make a
plan for what you want to do with the building. Give those people a reasonable amount
of time and decent weather to move to another facility if necessary.” L. Pickering, “can
we put the Newington Neighbor together in that building in February, can the Reapers
and the church and whoever else, cohabitate that building while all of these other
concerns, getting the money, getting the inspectors, getting the people to do the cleanup
happen simultaneously. I mean to put it into a linear fashion where you kick everybody
out and say that we’ve got to now do this study and get that report. It could go on for
months and months and months.” Selectmen Stuart said, “Lulu, every time you say kick
people out it just sounds...” L. Pickering interrupted saying, “how do you think all of us
felt right before Christmas at the end of the year, well Merry Christmas to us the locks
got changed, you got booted out and you need someone to escort you personally through
the building to get any of your own stuff.” B. Baird, “which I need to go in and look for
some old issues and I’m not going to bother to come down here and get a representative
to go with me to open the door so I can go in for an hour and look in some of those boxes
in our closet.” L. Pickering continued, “It was really a slap in the face to the Reapers, the
Newington Neighbor, and whoever else you sent that letter to. [ mean we want to work
with you we want the building to stay open and I think that there is a lot of value in that
building and we certainly don’t want to fight with you.” Selectmen Stuart, “no, and I
don’t think anybody wants that and there was no malice intended there. I think the thing
was that the report came back.” Chairman Iocovozzi, “after I heard what the Inspector
and the Chief had to say like I told you when we discussed it I have a very, I take a lot of
chances in my business but that’s me, but when you have to take chances on behalf of the
Town’s people you really have to scrutinize what you do. I don’t want any of my
neighbors hurt in that building and I know that the chances are, it could be 1000 tol, but
it’s that one time, that one time.” L. Pickering responded, “You guys are sitting here
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right now and we have all come here, can you three please tell us what you have decided
to do with this building. You’ve got all of these inspectors, you’ve got all of the people
imputing there two cents. Where are we now?” Chairman locovozzi asked, “Well do
you want us to take a vote on it to see if you want us to reopen it, we can bring that up.”
G. Fletcher said, “I think first you have to find out what needs to be done, immediately.
So let the parties use the building until Town meeting.” Selectmen O’Reilly said, “I
would like to get a list of them, the bare bones minimum of what should be done before
people can go back in, like jagged metal that someone can grab on a handrail. That
maybe we can tape but [ don’t know.” G. Fletcher, “It might not cost much; it might be
more labor than actual cost. If you get those cords out of there.” Chairman locovozzi,
“Those are the minor things George, they are making a mention about the doors,
egresses, there is a number of issues that I have concerns with. The front stairs I have a
big problem with that, if you go downstairs and look up you see how we have it all
timbered up a few years a go just so we keep the concrete steps from falling in.” C.
Cross said, “None of these reflect on you, we had a previous Fire Chief who was a pretty
hard nose son of a gun there wasn’t anything that he took a liking to that he wouldn’t shut
down. He found a way year after year, he inspected it still when it belonged to the Air
Force in the 80s and he found a way how people in this Town can use that for multi use
like in the Summer Program at time it requires wiring for the weight room, he made
report after report year after year and not anything is different from what is coming out
now.” Chairman locovozzi, “do you want to make a motion to either reopen the building
or not reopen it until we get.” B. Baird said, “After a few minor repairs could you open
it?” Chairman locovozzi, “I don’t think it’s minor, my problem isn’t minor, and my
problem is more structural. Front steps, doors, things like that.” B. Baird, “none of that
is going to fall apart in the next month.” Selectmen Stuart asked, “Charlie is there
anything in that building right now that Wahl, and Larry Wahl dealt with? Is that up to
code or is that not up to code? The wiring that was put in is not up to code.” BI Smart,
“the wiring that was replaced some years back is not up to code. IT is less dangerous
now then it was then but the local code and the NEC2000 code enforced at the time does
not allow the use of Romax, which is NM cable, in a commercial building. It should
have been MC in that situation it’s down stairs; it’s more or less restricted access. I mean
it’s not like its right out in the common area, it is there and it shouldn’t have been used
but it was.” It was asked how many people the building holds. BI Smart, “According to
the Life Safety Code it can now hold 10 people, but if you fix up some of the real
problems.” Selectmen Stuart asked, “Are you in any way shape or form interested in
anything that we could do with the Old Town Hall?” L. Pickering, “I seriously think you
guys need a building committee that looks at all of these old buildings. I think you need
a five and a ten year plan. I think every single year there needs to be a certain base
amount of maintenance that is on every building. If you have a building that you think
needs $200,000 of repair you don’t have to do it all at once. You say over five years we
are going to bring this building up to level X Y Z and it’s going to cost us a certain
amount each year. You need to look at all of the buildings. I’ll put in one other thought,
and this is just one other thing for you guys to consider. The Town of Newington has
two Town centers; you’ve got the center of government where you have this building, the
fire building, the Town Hall, the fire station and the school. Those buildings get 95% of
all the building maintenance costs they are all brought up with heating and nice facilities
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there is air conditioning, for all of the employees and all of the people in government.

All of these boards that made them. Most of the people in Town go up to the Old Town
center. That’s more where the people go, you’ve got the library, you’ve got the church,
you’ve got the historic society, and you’ve got the Newington Neighbor, the Reapers all
of the Summer Program. That’s where the people have been going to spend their time.
Nothing has been done on most of those buildings.” Selectmen O’Reilly, “Every request
from the library trustees has bees met on that building. The Meeting House we’ve put in
money every year. We are supposed to do the bell this year. The buildings have been
maintained. Obviously, there are some that haven’t been.” L. Pickering continued, “Let
me just make the point that that area which is the social center of Newington, if we have
such a thing, is where the people are going and no time and effort has been put in to
repair the people’s buildings. Now I love this government center and I think we need a
good Police Station and a good Fire Station and a good Town Hall but I don’t spend my
time here and most of the people in Town don’t spend there time here. So it is entirely
reasonable to say that the people in Newington need a social center that is repaired, in
good repair, for the Town’s people to use. It costs money and it takes a strategy and
takes a period of time to implement that and I honestly feel that it has not been done for
the last five to seven years and if it has been done, it’s been done very, very little.”
Chairman locovozzi, “Point well taken.” L. Pickering, “That is my final thought on the
Stone School. If you won’t decide today when can we expect something from you guys?
You have turned a lot of people upside down and they are very upset.” Selectmen Stuart,
“I was just going to say that it’s a case of damned if you do and damned if you don’t. If
this came before us as a Board and somebody did get hurt, not that they would, but if they
did, then all heck would break loose. Why wouldn’t you do something? I see where
you’re coming from (speaking to L. Pickering) saying okay for the last seven or however
many years nothing has been done up there. But if we didn’t do anything we’d run into a
problem that way. If we do take a stand and say okay the powers that be have taken a
look t it, it’s there expertise, they find a problem and so we act on that. Then we’re
wrong doing that.” L. Pickering interrupted saying, “For twenty years people have
reengineered that curve in Little Bay Road but they must have spent fifty thousand dollar
for four or five different engineering firms to reengineer that curve over there. It never
changed it’s the most dangerous curve in Town, and yet we bring it up we talk to people
we talk about paths, we talk about okay come two more feet on the out property but make
sure you put paths in there and you mark it. It doesn’t happen. So then to pick and
choose the issues that you decide are the safety issue is a real hard sell for me because I
believe in safety, but there are a lot of things that we need to do but you can’t be selective
about it and say December 16™ we decide that this building is a problem and so nobody
can come into it. That hurt Town’s people; it hurt a lot of Town’s people.” Selectmen
Stuart, “Okay, I’m sure both of them felt the same way. Let me tell you when the report
came in from Charlie and having talked with Charlie what I know about buildings and the
safety of them you could put in a thimble, obviously. Therefore when he comes forward
and says that we have this and this and this I respect him and I trust him. So based on
that, that’s why my decision came about that way.” W. Gilbert said, “I respect Charlie
too and Charlie said that ten people occupying that building is in the spirit of the Life
Safety Codes. Right now, today.” BI Smart, “Well there are still some issues that need
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to be corrected.” L. Pickering asked, “Is that a two week issue, a thirty day issue?” J.
Stuart asked if there were nay volunteers to clean out the building.

L. Pickering said, “I think you will have volunteers but in good faith I think you’ll have
to wait until April or May. I mean to go out right now is a suicide mission.” Selectmen
Stuart, “I did go through the building, it really is rough.” L. Pickering, “You could
organize a lot of the storage stuff if you opened up where the Police used to be and let
them organize some of that stuff in that other room in the bottom.” Selectmen Stuart,
“We did initially give that to them, yes, they requested it and we gave that to them.”

P. MacDonald was addressed, “I understand what Lulu is saying and I'm all for that. If
you could build a nice community center up there. We have the Stone School and you
walk up the stairs and you’ve got Newington Neighbor’s room and the Reapers room all
I’m saying is that, we’ve been throwing this around at the Rec. Committee, go through
his back door and build a nice little gymnasium in the back. Is that possible to do that?”
Selectmen O’Reilly said, “because of the SHPO that we are involved with, it may not be
as easy as it sounds. We really have tons of strings attached and we would have to get
approval from the State.” L. Pickering, “On a lot of those things if you maintain the way
the building looks from the road, you can do a lot of things behind these historic
structures. Jack is right, you do need the approval. I think you could have so many
volunteers to help you.” Chairman locovozzi said, “We have the issue to the Board of
Selectmen to reverse there decision on health safety of the Old Stone School.”

Selectmen O’Reilly made a motion saying, “I think we should get a list from him
Building Inspector of priority, mandatory, must do items and then get started on a fix and
an estimate. Charlie will take the lead on coming up with a list of what needs to be done
that he feels are necessary to be fixed.”

Chairman Iocovozzi asked the Building Inspector how long it would take to get the list
together. BI Smart, “T hope that the first of next week I’1l have something.” Selectmen
O’Reilly said that in the mean time as he finds stuff the Selectmen can start working on
them. BI Smart said that they will need someone to do the physical labor. “Basically I
think you want to remember that we are in a position here, we’ve stayed in our position,
and we don’t think people should be in the building. But if you are going to make some
concessions to it, I’ll still contest to it, all right we’ll make some concessions to it we’ll
allow 10 people or less if they wanted to. No kids. I don’t think there should be children
in that building until a whole bunch of other issues should be addressed.” Chairman
Iocovozzi said that the kids for the summer program are not going to be there anyway.
He asked if the Reapers were using it this winter. They are. There is a motion on the
floor to appoint Charlie to get the issues to the Board of Selectmen next week. He asked
Selectmen O’Reilly to change his motion to next week.

We have a motion on the floor do we have a second?
Selectmen Stuart seconded the motion.
Vote 3-0.

Chairman Iocovozzi explained that next week we can discuss it at the Selectmen’s
Workshop. We’ll have a list of what needs to be done so that we feel comfortable
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opening the Stone School. If we can get some kind of time frame on that, get his list, see
what can be done, what’s feasible, what isn’t feasible, how many volunteers you’ll need
to get that up. L. Pickering noted that she didn’t think that they would be moving much
stuff in this weather. Chairman locovozzi said that if there are issued that have to be
taken care of than one of the stipulations is that it has to be done. Regardless of what the
weather is. L. Pickering said she just wanted to be clear that the Selectmen will have all
kinds of volunteers to help you. R. Fletcher volunteered. Chairman Iocovozzi told L.
Pickering to get the list of volunteers together and make sure that there are enough
people. If the Selectmen can get a dumpster or a piece of equipment up there than there
will be no [problem. We’ll check one thing. Chairman locovozzi also said that one more
thing that he wants to do id check with legal in the insurance company to check the
liabilities. He noted that there is an option to use the Old Town Hall. Selectmen
O’Reilly wanted to give an example on what happens on plans sometimes. The Police
Dept. low bid roof needs to be completely ripped out and replaced next year. All the
plywood is curling up, $40,000- $30,000 we hadn’t planned on spending. That is going
to be our major repair item next year. The boiler died in the Town Hall this past year,
$14,000 we hadn’t planned on spending. The air-conditioner quit in the Police station,
$5,000 we hadn’t planned on spending. So, a lot of things come up that are not planned
for and we had already planned and put it in the budget I had gone up there we got a
pric3e on putting a sink up there at the Stone School. We ran out of money before we
could get to it. Sometimes your plans don’t always come into fruition. L. Pickering
Asked if a warrant article is passed by Town Meeting for X amount of money to be spent
for a particular purpose, will you spend it? Selectmen O’Reilly responded that it would
have to be spent and because it is a warrant article it has to be spent for that purpose.

L. Pickering said that the reason I say that is if you have a building code for people who
live in this Town and strongly feel that these buildings have a real use for people in
Town. If that Committee works to come up with something they’d rather work with you
guys. But if you have 25 registered voters in the Town of Newington that submit a
Warrant Article for a certain amount of money on any of these buildings, hopefully with
the approval of the Selectmen, and that money is raised at Town Meeting then you’ve got
the money. Selectmen O’Reilly explained the process of putting through a Warrant
Article. Chairman locovozzi said that if there is an Article to the Warrant than it will be
done and if it isn’t, now is the time to make a move on it. L. Pickering said that from the
list that Charlie gives there will be some things that can be done immediately and some of
them will require money to be raised at the Town Meeting you guys will either put the
money in the Budget to have that done or there needs to be a Warrant Article in the
budget for it. She also said that the hope of the people that use the building is that they
can continue to use the building that Town Meeting will come and go, there will be some
money to continue to upgrade it and that chi9ldren and everybody will be allowed back in
there. Chairman locovozzi noted that that is down the road.

Selectmen Stuart made a motion to start fixing the smaller items on BI Smart’s list.

Second by Selectmen O’Reilly. Vote 2-1. Chairman locovozzi explained that he
disagreed and thought that they should be allowed to use the building for now.
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Town Hall Use

There was a motion to accept the Seabreeze’s use of the Town Hall and waive the fee.
There was a motion to accept the use of the Town Hall for Celiac Sprue and waive the
fee.

Signatures and Approvals
The Transfer Station schedule was approved for the 2003 year.

Miscellaneous
There was a motion to accept the resignation of Anthony Smith from the Trustees of
Trust Funds.

C. Cross was addressed regarding the Exit 4 Project. There was discussion on the Public
Meetings that have occurred and that there needs to be another with the Councilors. The
DOT is ready to move ahead and the meeting is to acknowledge that and to allow that to
happen. They have settled on a route they like. There was discussion that the DOT is
wondering whether the Selectmen will accept River Rd. as a Town road. The Selectmen
said that they are willing to take on that road as a Town road.

Respectfully submitted,

Jennifer Nadeau
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