Budget Committee Minutes
Wednesday, January 16, 2008

Town Hall    7:00pm
Chairman Larry Wahl called the meeting to order at 7:00pm

Present:  Chairman Wahl, Members: Gail Pare, Rick Stern, John Lamson, Russell Cooke, Tom Benson, Gail Klanchesser, Helen Maldini, Jan Stuart filling in for Jack O’Reilly as Selectmen’s Representative, Darin Sabine; Police Chief Jon Tretter, Commissioners Jack Hoyt and Norm Kent; and AA Beatrice Marconi. 

Minute Approval of January 9, 2008:

GP moved to accept with amendments (lifeline vs. life time-page 2) HM seconding. Motion passed.  

Police Department 2008 Budget Request:
GK moved to tentatively accept the Police budget request of $1,222,248. GP seconded.

Chairman Wahl spoke briefly of the budget stating that after taking out lines affiliated with the 27 pay periods, the operating budget was about the same as last year. 

GK asked the Chief if he felt the money budgeted for part time wages was going to be enough.  The Chief felt 2007 was a year requiring a lot of coverage but stated he thought $6,000 would be enough for 2008 providing no unforeseen crisis occur.

GK spoke of recruit testing and asked if they had plans in hiring this year.  The Chief said he ‘may’ have an officer leaving but was unsure at this point – and that they were preparing, although hoping it would not happen.

GP asked about the dues not being spent and questioned why it should be funded so high – maybe not needed?  The Chief said that they were annual dues – apparently not billed to the dept in ’07 for Seacoast Emergency Response.    The AA will check on this.

Misc was overspent – The Chief explained that it involved a grant – although that line is overspent, the bottom line covered it.  

JL noted that the fuel line appeared to be very reasonable.  The Chief pointed out that the department drove  8,000 miles less.

JS asked if the department planned on beefing up patrols to the WildLife Refuge.  Chief Tretter said he communicates with Mr. Reynolds quite frequently and that no doubt his department will be having to go beyond the locked area in the near future.  Two biologists will be there from time to time along with the person traveling between York and Plum Island dropping in.

Chairman Wahl indicated that the Police Operating Budget had only grown 27.67% since 2002.  JS commended the Commissioners and Chief on the absence of staff turnovers.

Two cruisers have been requested for in Cap. Outlay. 

With the budget showing an increase of 6.9% overall, Chairman Wahl called for the vote.  Motion passed.

HM moved to adjourn at 7:23pm.  GP seconded.  Motion passed.
Respectively Submitted,

Beatrice Marconi – Admin. Assist
