Budget Committee Meeting Minutes

Wednesday, January 9, 2008

7:00pm     Town Hall

Newington, NH
Chairman Larry Wahl called the meeting to order at 7:00pm.

Present:  Chairman Wahl, members Rick Stern, Mike Mazeau, Gail Klanchesser, Tom Benson, John Lamson, Russell Cooke, Darin Sabine, Gail Pare, Jack O’Reilly (Selectmen’s Rep) and Helen Maldini (School Board Rep); Administrative Assistant Beatrice Marconi, Cliff Abbott-Cemetery Committee Member; Tom Morgan-Planner and Denis Hebert-Chair of the Planning Board; George Fletcher and Skip Cole-Sewer Commissioners; and Keith Frizzell, Darryl Brown and Brian Haberstroh representing the Recreation Committee.

Gail Klanchesser (GK) moved to approve the minutes of January 2, 2008 as written.  John Lamson (JL) seconded.  Motion passed with Darin Sabine (DS), Russell Cooke (RC), and Tom Benson (TB) abstaining.

Cemetery 2008 Budget Request
GK moved to tentatively accept the Cemetery Budget in the amount of $ 19,030. Helen Maldini (HM) seconded.
Wages – to cover Town Employee work in Cemetery

Water – new line in 2008 as, up to now, was fed off of Library meter.

’08 Projects – Rick Stern (RS) answered that they were looking into stone wall preservation and survey.

Care of Trees – Cliff Abbott stated that the Board felt this line would not be necessary as the Town Employees more than likely can address those needs or, for larger jobs, payment can come out of contractual services.  Regarding their Capital Reserve request, they would like to see support in adding $4,000.  Chairman Larry Wahl (Chr. LW) called for the vote and the motion passed at $19,030 with RS abstaining.
Sewer Commission 2008 Budget Request

Jack O’Reilly (JO) moved to tentatively accept the Sewer Commissioners budget in the amount of $ 712,406.  Gail Pare (GP) seconded.  The Sewer Department is independent of the Town and rates are based on operational costs.  The travel request decreased.  Green Energy Study is an analysis to determine if there are areas in which costs and energy consumption could be improved upon.  When asked if anything new has been happening with regional efforts to consolidate waste processing, George Fletcher said although there has been chatter in the past, nothing new has come his way.  Chr.LW called for the vote-Motion passed. 
Planning Department 2008 Budget Request

GP moved to tentatively accept the Planning Department budget in the amount of $137,532. GK seconded.  JO noted that as far as salaries, the C.O.L.A. was set at 2.4% this year and because the Town Employees do not have a built in step system like the Police and Fire Departments, an additional 2.6% merit increase was awarded to bring them in line.  DS and JL expressed that perhaps the Selectmen develop a step system in the future. Regarding dues & subscriptions being over spent, Tom Morgan explained that two bills came in in 2007 for two different years.  Mapping – although nothing was spent in 07 from this line, $1,000 is requested for ’08 to cover tech support.  FEMA line – although study is done, we do not as of yet have the final acceptance report from FEMA.  The $ 1,000 is to cover unknowns they may ask us to correct.  $1,500 was encumbered for projector installation in the DeRochemont Room.  Regarding the Master Plan, 
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although it is taking multiple years to complete, the cost savings of having it done inhouse is tremendous.  It continues to be worked on and should be complete by year’s end.  Legal Services – RS asked if $ 10,000 was enough with impending actions ahead of us.  Chr Denis Hebert says one never knows what ‘could’ come down the pike, however speaking about this issue to the Selectmen, Denis felt assured that the Selectmen would step in if needed.  Denis felt the legal account is very important and wouldn’t think twice in over expending it if need be to protect the town, however, JL so noted that the bottom line governs Planning’s  total overall spending.

Chr LW called for the vote and it passed at $ 137,532.

Historic District Commission 

GK moved to tentatively accept the HDC budget in the amount of $ 12,000. JO seconded.  $7,000 was encumbered for historic book preservation.  The $4500 CLG grant is budgeted for in anticipation of its approval mid year.  Gail Pare (Chair of the HDC)  spoke of the Old Rail Road Station and how the State ‘may’ be contemplating giving that to the town.  Operating expenses over the last 4 years have minimally been utilized.  Another $7,000 is earmarked for historical preservation for ’08. Chr LW called for the vote and the motion passed with GP and JL abstaining and RS voting against.
Recreation Committee 2008 Budget Request

GK moved to tentatively accept the Recreation budget in the amount of $ 56,305. HM seconded.  

Keith Frizzell says that although the budget is going up $ 9,000, it involves mainly 3 effected major components-Summer Program, Ball Field Maintenance, and the Tennis Court.  It is the Rec’s position that a lot of money was spent on certain town assets,  so to preserve them for a longer life time, they felt preventive maintenance is in order, ie the ball field and tennis court sealing.  Mike Mazeau (MM) asked about the summer program and the percentage the parents are liable for vs town supplement.  He felt the town was being very generous to require the parents to only contribute $200 for the full summer per participant and suggested the town consider maybe a 50/50 split.  To encourage participation, many of the budget committee members were comfortable with the higher town supplement. Equipment purchases – Rec plans to add some components to the S Newington Basket Ball court area as well as update units at Old Town Hall area.  $2,500 was encumbered to address the drainage issue on to the Tennis Court.  A topo survey was done on the land behind Old Town Hall – copy of plan given to the AA.  Chr LW called for the vote which passed at $ 56,305.
HM moved to adjourn at 9:00.  GP seconded.  Motion passed.
PLEASE NOTE ON YOUR BUDGET COMMITTEE SCHEDULES THAT THE SCHOOL PORTION OF TOWN MEETING BEGINS AT 1:00PM WITH THE TOWN FOLLOWING AT 1:30.

Respectively Submitted,

Beatrice Marconi

Admin Assistant

Newington
