Budget Committee Meeting Minutes
Wednesday, January 2, 2008

Town Hall    -     7:00pm
Chairman Larry Wahl called the meeting to order at 7:07pm.

Present:  Chairman Wahl, Members Gail Pare, Mike Mazeau, John Lamson, Gail Klanchesser, Rick Stern, Selectmen’s Rep Jack O’Reilly, School Board Rep Helen Maldini, Administrative Assistant Beatrice Marconi, Library Trustees Blake Staude and Dot Noseworthy, Conservation Commission Chair & Vice Chair Justin Richardson & Peg Lamson, Road Agent Len Thomas, and Planning Board Chairman Dennis Hebert.

The minutes of September 19, 2007 were moved to accept by Gail Klanchesser with Helen Maldini seconding.  Motion passed with Jack O’Reilly abstaining.

Chairman Wahl introduced RSA 32:5 V-a to the membership which states  “Any town may vote to require that all votes by an advisory budget committee, a town budget committee, and the governing body or, in towns without a budget committee, all votes of the governing body relative to budget items or warrant articles shall be recorded votes and the numerical tally of any such vote shall be printed in the town warrant next to the affected warrant article.”  In an effort to promote good faith open government, Gail Pare moved to adopt RSA 32:5 V-a at the budget committee level.  Rick Stern seconded.  Motion passed.  It was suggested that the Board of Selectmen take this under consideration for use in this year’s warrant.

Chairman Wahl passed out his 2009 proposed Budget Committee meeting schedule as he felt meeting the statutory requirements next year were going to be difficult.  Thus, he suggested that the process begin a month earlier.  John Lamson moved to approved next year’s schedule.  Gail Klanchesser seconded with the motion passing.  Jack O’Reilly mentioned that end of year totals will not be available at the commencement of the presentations by departments.

Conservation Commission 2008 Budget   -   $ 20,500

Gail Klanchesser moved to accept for review as presented for discussion in the amount of $20,500 with Gail Pare seconding.

The Legal line request went from $3,000 to $6,000 due to the prime wet lands dispute with the PDA, DES and Town.  Another $3,000 was encumbered from the 2007 budget with also a $1,700 in an unused retainer account with attorney.

The Town Forest line remains at $4,000 in preparation of the FAA finalizing the deed review.  This will be for maintenance.

The Secretary Wage line wasn’t used much in 2007, however with a change in personnel, Justin expected regular utilization in the year to come.

The Wetlands Consultant line dropped from $11,800 to $6,000 as the West report was completed and ready for presentation in January.   With no further discussion, Chairman Wahl called for the vote - motion passed.
Langdon Library 2008 Budget   -   $ 70,199

Jack O’Reilly moved to accept for review as presented for discussion in the amount of $70,199 with Gail Pare seconding.

Gail Klanchesser asked about the new software package and where it fell in the budget.  Dot Noseworthy replied that it would partially come out of computer expense and equipment purchase as well as the Trustees picking up costs.

John Lamson asked if the Director’s benefits and salary were in line.  Both Dot and Blake felt that they were with again the Trustees contributing to benefits.  

The Minor Bldg Maintenance line was not spent due to hiring and training taking precedence. 
With no further discussion, Chairman Wahl called for the vote - motion passed.
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Highway Department 2008 Budget    ---   $ 367,050 *

Gail Klanchesser moved to accept for review as presented for discussion in the amount of $362,050 with Gail Pare seconding.

The Educational & Prof Training line is a new line under Highway for better tracking for insurance purposes.

Len Thomas, Road Agent – asked the Budget Committee to consider funding another $ 5,000 for salt in 2008.
Gail Klanchesser asked about the new telephone budget line.  Jack O’Reilly explained that in the past it came under the Selectmen’s budget, where as it should be funded by the Department itself.

Mike Mazeau asked about culvert replacement.  Jack O’Reilly stated that the Coleman culvert was done this year with Capt’s Landing planned for 2008 along with engineering.  More than likely, we will be looking at paving in 2009.  The drainage issues on Coleman placed the paving on the back burner.  We continue to work on Gundalow/Brickyard with tests being done late spring.  Gail Pare asked about discontinuance of that portion of Gundalow as she is concerned with the potential costs. Jack said tests were yet to be done – which will have bearing on the direction the town proceeds in.  Newington has restrictions on length of cul de sacs and deed covenants that have to be considered, added Larry.  Dennis Hebert was concerned with maintenance if the road was closed and ownership kept by the town. 

It was suggested that the town develop a 5 year road plan or a capital improvement plan. Len stated that they had one although not complete.  It would be good for tracking purposes to prioritize.   Jack explained that when the State paved Shattuck down to the Asia seam, they had to add thickness and when unplanned yet necessary events such as this occurs, it tends to eat up a budget that was geared to other areas. 

The vehicle maintenance line was up due to the vehicles getting some age on them. 

The Selectmen encumbered approx $ 95,000 from 2007 to complete Gundalow/Brickyard’s project.

Gail Klanchesser moved to amend her motion to add $5,000 to the salt line for 2008 bringing the new total to $ 367,050.*    Gail Pare seconded.  Amendment passed. With no further discussion, Chairman Wahl called for the Highway Budget vote - motion passed.
It was suggested that the Selectmen break out engineering per project for clarity in the future.

The mowing schedule of Shattuck was discussed briefly with Len Thomas indicating that last year while the State maintained ownership in the last few months, mowing did not get done timely.  This year, however, it will be the town maintaining.  

Len stated that the Town will be looking to replace the Tonka in 2009 if the current schedule remains in tact.  

Recreation had no representation this evening, therefore will be rescheduled for the 9th.

Jack O’Reilly moved to adjourn at 8:19pm.  Gail Klanchesser seconded.  Motion passed.

Respectively Submitted,

Beatrice Marconi

Administrative Assistant

REMINDER – NEXT MEETING WEDNESDAY JANUARY 9, 2008  7:00PM
